Child Workers in Nepal Concerned Centre (CWIN-Nepal)

Organisational Profile

Introduction

Established in 1987, Child Workers in Nepal Concerned Centre (CWIN-Nepal) is a pioneer child rights
organisation in Nepal. CWIN-Nepal is an advocacy organisation for the child's rights with a focus on children
living and working under the most difficult circumstances.

CWIN-Nepal addresses all the critical child rights and child protection issues that include child labour
exploitation, abandonment and neglect, sexual exploitation, lack of access to quality education and training,
lack of access to quality healthcare, including mental healthcare; trafficking and online child abuse. CWIN-
Nepal carries out mass awareness on child rights, conducts policy advocacy towards making government
institutions more responsive and accountable to Nepal’s children for the realisation of their rights and overall
development.

CWIN-Nepal builds partnerships with children and their associations, national alliances, international agencies
and movements, government agencies and the private sector to bring the issue of child rights into a national
agenda. It has a legacy of ensuring children’s direct participation in national and international policies and
issues concerning their rights including giving inputs to the new constitution of Nepal. CWIN- Nepal has been
facilitating the National Adolescent Girls Network which has members from all the seven provinces of Nepal.
Likewise, CWIN empowers and mobilises adolescents and young people to become Peer Educators,
Facilitators or Social Mobilisers for peer support. During the Covid-19 Pandemic, it has oriented young people
on online safety and mobilised 1500 adolescents on the online platform to provide emotional and psycho-
social support, who have successfully reached out to 70,000 young people around the country.

CWIN has been also undertaking a number of child development and protection services including the Child
Helplines, transit centres, self-reliance and empowerment of children. CWIN has championed child and
adolescent psychiatry and mental health issue in Nepal by initiating the first Child and Adolescent psychiatry
OPD at the Kanti Children’s Hospital in 2015. CWIN has in its team Nepal’s only three Child Psychiatrists,
Psychiatrists who are doing their PhD on child Psychiatry, Clinical Psychologists and Counsellors and has
proudly reached out to more than 200,000 children and adolescents through the OPD service, online
consultation support, first child mental health toll-free number and child mental health outreach camps. CWIN
has now constructed a separate facility for Child Psychiatry and Mental health and will be starting Nepal’s first
in-patient service for children. After the Covid-19 pandemic, CWIN has been able to reach out to 170,000
children and their families with emergency good support, medical support, hygiene kits for adolescents and
mental health support. Furthermore, CWIN also ventured into uncharted territory by undertaking
reconstruction work necessitated by the devastating earthquake of 2015; most notably, the construction of
20 schools in Dolakha.

CWIN has carried out and published research on various children’s issues including child labour, children in
armed conflict, sexual exploitation of children, child mental health and online sexual abuse and exploitation,
etc. CWIN has a track record of successful evidence-based advocacy on various child rights issues including
the educational rights of children. It has extensive experience of working directly with schools for uplifting
school performances, good governance, promoting schools as zones of peace and public ownership in school
management and school reconstruction. It has been continually providing technical expertise to various
agencies of the Government of Nepal (GON) to formulate policies and directives such as National Plan of
Action for Holistic Development of Children and Adolescent Girls, 2013; National Policy on Adolescents
Development and Regulations for the Government Declaration of Schools as Zones of Peace. It has also been
providing technical support to the GoN to formulate and implement various policies and programs to
promote public education, child mental health, child participation etc. It has helped to establish a national
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child protection mechanism such as the Child Helpline Nepal 1098. Furthermore, it has conducted and
published hundreds of researches and studies on the different thematic areas. CWIN has initiated the National
Campaign for Education and many other CSO networks. CWIN's existing dynamic working relations with
policymakers, local authorities, government agencies and civil society organisations (CSOs) will further
enhance the capacities of target groups and final beneficiaries of the Action. CWIN's experience of advocacy
and alliance building at the international level including participation in the UNGASS on Children/Drug/ SDG
Forum, Alliance 8,7; civil society engagement in Universal Periodical Reporting (UPR), CEDAW, Beijing Platform
for Action will provide an international perspective to the Action for its successful completion.

With a transformed federal system, CWIN has established its presence in all the seven provinces of Nepal
through the Child Helpline Nepal 1098, which is the single comprehensive child protection mechanism in
Nepal, which it runs in collaboration with the Ministry of Women, Children and Senior Citizens and the Nepal
Telecom Authority. It runs direct interventions for minimisation of all forms of abuse and exploitation, sexual
exploitation including online harms, reducing child labour exploitation, socialisation and empowerment of
street-connected children and other children in distress. CWIN also runs CWIN Balika Peace Home and CWIN
Boy's Transit Home for emergency transit shelter, empowerment and sustainable social reintegration of
children at risk.

It has fostered trust and a dynamic relation with both federal and provincial governments, CSOs and their
networks and is also the founder and members of many networks on child rights and child protection such as
the National Campaign for Education (NCE), Children as Zones of Peace and Protection (CZOPP), Alliance
Against Trafficking in Women and Children (AATWIN), Consortium of Organisations Working with Child
Participation, NAOSC and Men Engage Alliance. CWIN is also a member of a wide range of international
initiatives and networks such as ECPAT International, Global March, Global Alcohol Policy Alliance (GAPC),
WFAD (World Federation Against Drugs), Global Campaign for Education (GCE), CRC-Asia, Child Helpline
International.

CWIN-Nepal is leading the national alcohol policy in Nepal and is a national coordinator for Nepal Alcohol
Policy Advocacy (NAPA). CWIN-Nepal has integrated alcohol, tobacco and drugs as a development issue in its
programmes of action in the communities and its direct work with children and young people.

Every year, CWIN-Nepal reaches out to at least 100,000 children and young people through various projects
and interventions. It provides direct support to 20,000 children from vulnerable situations for their protection,
mental health support, legal support, education support, vocational training and family reunion and social
reintegration.

Vision

Our vision is to build a just, prosperous and inclusive society where all children enjoy the fundamental human
rights and where the state takes full responsibility to respect, protect and fulfill these rights.

Mission

Our mission is to translate the constitutional spirit of the Federal Democratic Republic of Nepal into rights,
dignity, empowerment and protection for the children of Nepal, in partnership with children, and through
wider engagement with civil society, private actors and state agencies.

Values

CWIN has built its structures and systems, its policies and procedures, and its training and accountability for
staff and partners using a framework of core values. These include Integrity in our theory and practice of
securing child rights, and Consistency in securing the safety and Best Interests of Children. Our Creativity in
seeking out viable solutions is based on our sense of Responsibility towards the individual child as well as to
society at large, and this may involve Risk-Taking and Innovation as necessary. Teamwork within the
organisation and Partnership without serve to strengthen our work. We Respect our constituency, our work
and our partners, and have earned the reputation of being Trustworthy in all quarters. We work with and
towards Non-Discrimination, Non-Violence and Inclusivity, and endeavour to practice Transparency for Good
Governance.



How We Champion the Cause: Key Guiding Principles

Keeping the best interests of children at the heart of all its work, CWIN also focuses on making child rights a priority
for all development work in the country. Most recently, CWIN worked to ensure that commitments to child rights
were included in the election manifestos of all parties contesting in the local government elections held after
a 20-year hiatus in the country.

CWIN regularly consults with children from different backgrounds in setting priorities; for instance, it consulted
with children affected by the earthquake to design interventions for child protection during emergencies and
delivered letters written by 12000 children to the 601 Constituent Assembly members requesting the
inclusion of child rights in the new constitution of Nepal.

We build partnerships, alliances and networks with a wide range of actors. CWIN is taking the lead to establish
the first Child and Adolescent Psychiatry Department in Nepal at Kanti Hospital, Kathmandu in partnership
with the government, FORUT and the Norwegian Psychiatric Association. Another example is our work with
the Federation of Kishori Samuhas (Adolescent Girls' Groups) which occurs in partnership with adolescent
girls’ organisations throughout the country.

We work to strengthen the Child Rights movement within and outside the country. We contribute regularly to all
policy documents that affect children’s lives, and contribute to national and international networks and
alliances such as Children are Zones of Peace (CZOP) National Campaign, National Campaign for Education,
Consortium of Organisations Working with Child Clubs; Global March, ECPAT International, Child Helpline
International, Girls Not Brides, Aflatoun, etc.

We design our interventions so that communities and rights holders are empowered for sustained child rights work.
We acknowledge that enduring change occurs when individuals and communities change, and work
collaboratively to achieve this.

Our Goal and Our Strategies

The overall goal of CWIN as an organisation is to ensure that the rights of all children are protected and realised
through evidence-based advocacy, research and programme interventions.

The major strategies we employ to achieve this broad goal are clarified here.

e We work towards protection of children from all kinds of abuse and exploitation and seek to improve
access to and quality of services for all children by strengthening structures and mechanisms for child
protection.

e We promote the participation of children, young people and communities in transforming our society
in order to secure uphold and protect rights, by strengthening their capacities and resources.

e We try to enrich the understanding of children's issues and their rights through research and the
generation of appropriate data and evidence.

e We support the monitoring of local and national policies and plans, and the increase of the influence
of children in development issues that affect their lives, to ensure that children’s best interests are
served, by providing access to information, strengthening their skills to analyse and debate relevant
matters that affect their well-being, and creating fora for children's participation.

e We promote inclusion of children's rights within broader social movements and development
processes in the country through strengthened networking and expressions of solidarity as
appropriate.

e We encourage commitment towards children's rights among duty bearers, communities and the
state through various forms of awareness generation, including mass media.



Specific Objectives over the three-year period

As the country undergoes a major political and administrative restructuring, CWIN will have to undergo a
corresponding internal reorganisation in order to retain its level of influence and efficacy at different tiers of
the new structure. As more decisions get made at provincial rather than national levels, CWIN's current role
as a national NGO must be supplemented by a presence and capacity to advocate at the provincial capitals.
Consequently, this period will be one in which CWIN has to have two sets of specific objectives, one internal
and organisational, and the second, external and programmatic.

Specific programmatic objectives:

1. Inthis programme period, CWIN will carry out Advocacy through Action to bring progressive policies and
laws related to children, matching the spirit of the new Constitution of Nepal, and encourage
commitment towards children’s rights among duty bearers, communities and the state, and in particular,
by 2020:

i lobby for the endorsement of child friendly local governance and establishment of Child
Protection Committees in all provinces at the earliest, providing capacity building support
to the provincial governments as required.

ii. lobby so that the necessary amendments to the existing Children’s Act to ensure Child Rights
and Protection are introduced for discussion at the earliest in the new federal lawmaking
body (equivalent to the Parliament), and passed, to ensure alignment with the protections
in the new Constitution.

iii. lobby for endorsement of the National Alcohol Policy by the new federal lawmaking body
(equivalent to the Parliament) by converting it into a National Act at the earliest.

iv. promote the National School Child Protection Policy for increased acceptance and
compliance in all provinces. CWIN will work towards ensuring that 10 percent of the schools
in 10 districts where CWIN is working endorse and implement the policy by 2020.

V. advocate for inclusion of children's issues in the policies and development plans including
in the national and provincial planning documents

2. CWIN will strengthen Child Helpline Nepal 1098 in the six provinces where it currently functions as
implementing organisation, and establish a new Child Helpline unit in the seventh province [province no.
2] to directly support 9000 children in need of care and protection of children in need, work for
gatekeeping to avoid institutionalisation of children over a three year period, and educate and create
350,000 adult advocates and allies among the general public during this period..

3.  CWIN will strengthen capacities and partnerships with our constituencies - children, adolescent girls and
young people - for increasing their influence at policy and programmatic levels for protection of children
from all forms of violence including commercial sexual exploitation, child marriage, trafficking and child
labour exploitation. Ministries, government departments, local governments and/or Child Protection
Committees will invite child representatives for consultations at least 5 times a year or 15 times over the
three-year period.

4. CWIN will generate public awareness and enrich understanding of children’s issues and their rights
through media and communications (Bal Sarokar TV and Bal Chautari Radio and Bal Sarokar Online
Magazine by developing 10 new programmes, tracking TRPs and site visit data to understand reach. CWIN
will ensure that its Digital Resource Centre expands its reach so that content is available for use to the
general public by 2020.

5. CWIN will carry out seven baseline studies and three action-research studies by 2020, including a new
situation analysis of children at risk in the urban areas of the Kathmandu valley, and a qualitative study of
the coping strategies of street children and youth in the context of the new guidelines for working with
street children introduced by the Central Child Welfare Board to understand the impact of these
guidelines on the relevant constituencies.



10.

CWIN will promote inclusion of children’s rights within broader social movements and development
processes at national and international levels through strengthened networking and expressions of
solidarity, in particular, through actions such as increasing opportunities for interaction between the
Kishori Samuhas and the Women’s movement, providing capacity building support to the travel and
tourism industry, minimising child marriage in working districts and reach inputs from ECPAT
International to children’s organisations on new threats in trafficking and online commercial sexual
exploitation.

CWIN will strengthen CWIN Balika programme and establish a residential Self-Reliance Centre for girls and
young women to provide opportunities for them to learn vocational training for self-reliance by 2020

CWIN will work towards strengthening capacities of the government schools in the Kathmandu Valley
and provide educational support to at least 20,000 children in need in the urban poor areas and in rural
areas by 2020.

CWIN will continue its presence in the community through the Women and Children Empowerment and
Livelihood Programme (WOCELIP) in partnership with Rural Development Tuki Association for
community concientisation and empowerment of the women and the community for dignified livelihood
in Dolakha district by reaching out to 7400 households in 8 VDCs in the northern belt.

CWIN will strengthen child mental health services in Nepal through completing the building for the first
Child and Adolescent Psychiatry Unit in Kanti Children's Hospital by 2018 and facilitating support services
to ensure a full-fledged in-patient service by 2020.

Way ahead

CWIN is committed to taking forward the child rights movement through greater prescriptions of
empowerment and guaranteeing children’s participation. Through its advocacy work it will continue to
influence mainstream development programmes to be inclusive of children, to foster democracy with
children. It will continue to influence political parties, government, policy makers and other concerned
stakeholders to act upon their promises to ensure rights of every child in the country. It will also advocate for
the rights of children stipulated in the new constitution of Nepal. CWIN will work intensively with the newly
elected local governments and the new provincial structures to bring child rights as an important agenda for
national development. CWIN will continue to fight against child abuse and exploitation to ensure the rights
of children at risk. CWIN will also continue its partnership with the government, civil society, private sector and
the children to take forward child rights movement in Nepal to a new height.



Annexes:

1.

Name list of Current Executive Committee:

SN

Name

Gender
M/F

Designation

Sectoral Expertise

Years of
Experience
in the sector

Contact No.

Madhav
Narayan
Pradhan

President

Mr. Pradhan has been
associated with CWIN since
1991 and has worked
through the years for the

promotion and protection of

children at risk. Mr. Pradhan
is also the Chairperson of
Child Home Net and NAOSC
(National Alliance of
Organisations working with
Street Children)

Ed: Masters in Business
Administration

30 years

9851035520

Sumitra Joshi

Vice-President

Women'’s Rights Expert and
Founding associate of
CWIN-Nepal.

Ms. Is a women'’s rights
defender and has been
working in the Nepal Bank
Ltd. For past 25 years.

Ed: Masters in Commerce

25 years

9841386954

Sumnima
Tuladhar

Secretary
General

Child Rights Expert (Ex.
Officio representing
management)

Ms. Tuladhar is a founding
associate of CWIN and is
expert on various child
protection issues including
trafficking, street children,
CSEC, child participation,
children and conflict
transformation and online
child protection. Ms.
Tuladhar is also a member of
Board of Trustees of ECPAT
International.

Ed: Masters in English
Literature

33 Years

9851052545

Subodh
Chandra
Shrestha

Treasurer

Management Expert

Mr. Shrestha has been
associated with CWIN for
more than two decades. He
is also Director at Capital FM.
Ed: Masters in Commerce

30 Years

9851035480

Tanka Subba
Mabuhang

Member

Mr. Limbu has done number
of researches and teaches
Medical Anthropology at
Tribhuwan University. He is
also associated with Friends
for Peace.

Ed: Masters in Medical
Anthropology

15 Years

9841980222




SN Name Gender | Designation Sectoral Expertise Years of Contact No.
M/F Experience
in the sector
6 | Sharada Subba | F Member Ms. Subba is a profound 25 years 9841344065
women'’s rights defender
and has worked as an
Executive Director at LACC
(Legal Aid Consultancy
Centre). Ms. Subbais also a
well-known name in the
field of literature. She has
many novels to her credit.
Ed: LLM
7 | Dr.Govinda M Member Prof. Subediis a well-known | 35 years 9851157758
Subedi expert in labour research
and has carried out national
research studies for ILO and
the government of Nepal.
Prof. Subedi is also the
Principal of Tribhuwan
University College.
Ed: PhD/Population Studies
2. Major Projects of the Organization in Five Years:
SN Name of the project Project Sector Duration of Project location Supported by
i 2 (district, VDC) (Funding org.)
1 | Balika Protection including | Child Right and From: 2014 Kathmandu, FORUT Norway
Child Helpline & Child Protection Dhangadi, Kavre,
To:2018
Empowerment/Self
Reliance for Youth, Child
Rights, National Alcohol
Policy
2 | Woment and Children Child Rightsand | From: 2014 Dolakha FORUT Norway
Emp9werment and Livelihodd To: 2018
Livelihood Improvement
Project
3 | Reconstruction of Schools | Education From: July Dolakha FORUT
Damaged by Earthquake 2016 Norway/Norwegian
in Northern Dolakha To: June 2017 Embassy
4 | Emergency Relief Support | Emergency From: May Kathmandu Valley, | FORUT Norway
for Earthquake Victims Support 2015 Sindhupalchowk,
To:Dec 2016 | and Dolakha
5 | Breaking the Barriers: Girl Infanticide From: Feb Kathmandu, European Union
éa.rflel?]l;aarrs;ng the Rights of 2015 Chitwan,
! To: Jan 2018 .
Kaski,
Rupandehi,
Surkhet, and
Kailali




SN Name of the project Project Sector Duration of Project location Supported by
(R el (district, VDC) (Funding org.)
6 | Empowerment of Street Street Children From: Dec Kathmandu Valley | Comic Relief, UK
Children through Self 2013
Rell‘ahge and Creative To: Nov 2017
Activities
7 | Building Access to Safe Education and From: July Kathmandu World Vision
School and Employment Livelihood 2016
(BASE Project) To: Sept 2017
8 | Child Protection in Emergency From: July Kathmandu Valley | World Vision
Emergencies Support 2015
To: Nov 2016
9 | Girl Power, Learning Child Protection | From: 2013 Kathmandu Valley | Plan Nepal
Agenda, and Missing Child | and Advocacy To: 2016
Alert
10 | Child Friendly Spaces Emergency From: July Kirtipur and Plan Nepal
Support 2015 Dolakha
To:Jan 2016
11 | Girls Advocacy Alliance Advocacy and From: 2016 Myagdi, Plan Nepal
Economic . Nepalgunj,
Empowerment To:2020 Makwanpur, and
Dolakha
12 | Her Choice Child Marriage From: 2016 Makwanpur, ICDI, Netherlands
To: 2020 Morang, and
Banke
13 | Girl Power Advocacy From: 2010 Makwanpur, ICDI, Netherlands
To: 2015 Morang, and (2013-2017)
Banke
14 | Building Resilience Emergency From: August Kathmandu Valley | UNICEF
through Family Support 2015
Prese.rvatlon, Family ‘ To: Dec 2017
Reunion, and Psychosocial
Support
15 | Our Concern Our Adolescent From: April Kathmandu Valley | UNICEF
Participation Participationand | 2013
Development | & | \ne 2015
16 | Kanti Psychiatry Unit at Mental Health From: June Kathmandu Valley | Norwegian
Kanti Hospital 2015 Psychiatric
To: Dec 2018 Association
17 | Child Helpline 1098 Child Protection From: 2013 Pokhara GRT Italy
To: 2016




SN Name of the project Project Sector Duration of Project location Supported by
thelpolsst (district, VDC) (Funding org.)
18 | Community Initiatives for | Peace Building From: 2014 Banke, Bardiya, Safer World
Common Understanding To: 2016 Kailali, and
Surkhet
19 | Creating Child Friendly Education From: 2013 Kathmandu Valley | We World, Italy
EnV|ror.1ment for Quality To: 2015
Education
20 | Creating Child Friendly Education From: June Kathmandu Valley | We World, Italy
Environment for Quality 2016
Education To: May 2019
21 | Prevention of Child Child Labour From: 2013 Kathmandu Valley | Shaplaneer, Japan
Labours of Restaurants in
Kathmandu Valley T0:2015
22 | Creating Spaces for Advocacy and From: 2017 Kathmandu Oxfam
Women an Girls Child Marriage To: March 2018
23 | Emergency Assistance to Emergency From: May Dhading Cesvi, Italy
Vulnerable People Support 2015
Affected by Earthquake in To: Dec 2016
Nepal
24 | Child Helpline 1098 Child Protection | From: 2015 Kathmandu, ccwa
. Morang,
To: 2017 Makwanpur,
Dhangadi, Kaski,
Banke
3. Past Advocacy Initiatives of the Organization
SN Advocacy Initiative Year Impact / Result of the Advocacy Initiatives
1 | Child Rights Bus and 1.0 million 2007 1.0 million Thumb prints received by the Rt. Hon'ble
Thumb Prints for Child Rights in President and the Chair of the Constituent Assembly.
the new Constitution collected Child Rights recognized under the fundamental rights
from 67 districts in the Interim Constitution
CWIN/Plan/FORUT/40 NGOs and
CBOs
2 | Children’s Letter to Constituent 2014-2015 All 601 Constituent Assembly Members received and

Assembly members

CWIN/FORUT

acknowledged letters sent by children from various
districts and pledged to ensure child rights in the
constitution of Nepal. Child rights is set as fundamental
rights in Nepal consititutions-2072 BS.

Awareness came on throughout the country, more CA
members talked about children’s issue as common
agenda. More than 13 thousand children from 23
districts wrote letters so was also child rights awareness
campaign in itself.




SN Advocacy Initiative Year Impact / Result of the Advocacy Initiatives

3 | Main initiator of Children as zones | 1998-2008 Formation of CAAFAG Working Group/ Formulation of
of Peace National Campaign/ NPA on CAAFAG
Frontline advocacy for .
reintegration of CAAFAG and Government and Umcef developgd sypport package,
VMLR MoPR allocated educational and livelihood support the

CAAFAG and VMLR after they are discharged from
CWIN-Plan/Save cantonments. Negative Connotation towards CAAFAG
mammothly narrowed down.

4 | National Advocacy on the rights 2013-2014 Integrated Adolescent Girls Forum from 25 districts
of adolescent girls and formed and still active
boys/CWIN-Unicef NPA on the development of Adolescents. Policy paper

endorsed by the National Planning Commission and
the Ministry of Women, Children and Social Welfare

5 | National Alcohol Policy (Network | 2017 Adopted by the Ministry of Health and introduced to
mobilization and drafting of the Cabinet. Yet to be enforced into action
policy)

CWIN/NAPA/FORUT

6 | Children/ Schools as Zones of 2003-2012 Adopted by the Ministry Education, Department of
Peace Campaign initiated during Education endorses School as Zone of Peace
the conflict period Framework. Major political parties committed not to

misuse children, CWIN Acknowledged for its role in the
CWIN/Save/Plan initiation of the SZOP campaign.

7 | Advocacy for Child Protection 1998-2017 Ministry of Women Children and Social Welfare/ Central
Mechanism - National Child Child Welfare Board formulated National Procedure to
Helpline and Integrated Child run Child Helpline Nepal 1098 in 2008
Protection System National Plans of Action on -Child Protection

8 | One of the initiators of Advocacy 1987-2017 National Children’s Act -1992/ Being Ammended - 2017
for progressive laws and policies . . .
for child rights and child National Children Policy 2069
protection

9 | Campaign against child labour 1995 Child Labor control and Regulation Act-2056
exploitation. Carried oyt various Convicted perpetrators of child labour exploitation
researches and campaigns. Filed
first court case

10 | Anti-trafficking campaign/First 1987-2007 Repatriation of girls from Mumbai in 1996/ Formation
research on trafficking by CWIN in of national Network- AATWIN for human rights
1989 approach in the issue/ Formulation of National Plans of

Action: Anti-Trafficking
11 | Empowerment of Girls 2016 Rt. Hon'ble President hosted the girl representatives

EC/ICDI/FORUT

from 30 districts where the girls organized a mock
parliament in front of the president highlighting the
issues of girls. The President pledged to be the support
for all the girls in the country being the first woman
President.
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4. Sustainability Strategy /

Plan of the Organization:

Last Formulation / Revision Date of Sustainability Strategy / Plan: 2016

SN Key Component of Current status of operation of Benefits due to operation of
Sustainability Strategy / the component the component
Plan of the Organization
1 Fund raising/ Friends of Fund raising with individuals, Funds generated by CWIN and Friends
CWIN private sector and well wishers of CWIN to support victims of
earthquake and to construct safe house
for girls at risk
2 | Research/Consulting Conducted research studies Remuneration generated from research
utilized for CWIN emergency funds
3 | Media Work Running weekly radio and TV Able to continuously run the
programmes on child rights programmes for more than 5 years
without break. Is able to make tv
programmes and make documentaries
for other clients and raise some funds
4 | Training Centre Most of the trainings of CWIN CWIN has inhouse facilities to run
conducted in the in-house trainings and big meetings. Networks
training centre in CWIN members and projects can hire the
venue.
5 | Social marketing Selling of products produced by | Funds raised to publish important
trainees of vocational trainings publications
Selling CWIN publications on
child rights
6. | Mobilise government Receiving small grants from Small support received to run Child

resources

different government bodies

Helpline from CCWB and funds
received from municipalities in
Nepalgunj and Biratnagar

5. Affiliation and/or Partnership with District Level and/or National Level Government

Agencies
SN Name of the Government Type of Types of Resources Duration of
Agency Partnership/ that are shared Partnership/
Relationship Relationship
1 | South Asia Initiatives to End National Action and | Expert CSO 2012-till date
Violence Against Children Coordinating
(SAIEVAC) Apex body of SAARC Group against
Violence against
Children-Nepal
(NACG)/CSO
representative
2 | National Committee on CSO representative NA 2013-till date

Controlling Human Trafficking
(NCCHT)

from AATWIN
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SN Name of the Government Type of Types of Resources Duration of
Agency Partnership/ that are shared Partnership/
Relationship Relationship
3 | Central Child Welfare Board CSO Representatives | Funded for Child 2008—till date
(CCWB) Now NCRC Helpline Operation
4 | Department of Education (DoE) CSO representative Expert Organization 2003-till date
5 | District Child Welfare Board Member Kathmandu, Banke, 2009-2017
(DCWB) Makawanpur, Dolakha,
Morang, Sunsari, Kailali
6 | District Committee on Member-CSO Banke, Makawanpur as 2010-till date
Controlling Human Trafficking Representative expert Child Rights
(DCCHT) organization
7 | District Development Expert and Lead Banke, Makawanpur, 2010-2015
Commitee (DCC) organization to Rukum, Rolpa, Bardiya,
developed Strategic | as expert Child Rights
Plan of Children in organization
Districts
8 | Interagency and ministerial task Founder Member Expert Consultant Child | 2013-2015
force National Plans of Action for Rights Organization
Adolescents
9 | JJCC (Juvenile Justice Member Kathmandu and other 2008
Coordination Committee) districts as expert Child
Rights organization
10 | Central Child Welfare Board CWIN run Child Fund 2014-ill
(CCWB) now NCRC Helpline Operation
Grant support
11 | Nepalgunj and Heatauda Sub- CWIN run Child Fund 2014-ill
Metropolitan City Helpline Operation
small Grant support
Child Labour in Nepalgunj Funded for Research
12 Municipality on Child labour Fund 2009-2010
13 | Central Steering Committee for | Member CSO Expert Child Rights | 2007- Till date
Child Care Homes (Under Oraanization
Women, Children, and Senior 9
Citizen Ministry)
14 Nat|9nal Women's Commission Grant support Partner in project 2018 - 2020
Hotline 1145 . . .
implementation for girl
survivors of GBV
6. Affiliation of the Organisation with Networks
SN Name of the Network Level of Support to the NGO's Duration of
Affiliation interventions due to Affiliation
Affiliation
1 | NCE (National Campaign for Founding Chairan | National advocacy and From: 2003
Education) dIPP strengthening the network To: till now
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SN Name of the Network Level of Support to the NGO's Duration of
Affiliation interventions due to Affiliation
Affiliation
2 | CZOPP (Children as Zones of Founder, Ex Chair, | Collaborative voice for Child From: 2003
Peace and Child Protection) Steering Protection .
. To: till now
Committee
member
3 | AATWIN (Alliance Against Founder Member | Solidarity in fight against From: 1997
Tra'fflcklng in Women and Now Secretary trafficking cases To: till now
Children)
General
4 | Consortium (Consortium of Immediate Different resources for child From:
organisations working for Past chair. Steering | participation and CFLG .
X . . o To: till now
child participation) committee initiatives
member
5 | NAOSC (National Alliance of Founder Member, | Sharing of cases and referrals | From: 2005
organizations working with Ex Chair, Member, | toorgs To: till now
Street Children) Chair ’
6 | CNET (Child Care Home Founder Member, | Referrals for children at risk 2005 till now
Network) Ex Chair, Member For their protection
7 | ECPAT International International Wider platform for global and | 2003 -2010 Member
Board !reglonal advocacy on CSEC 2010- till now Board
Member represent | issues member
ing South Asia
8 | Child Helpline International Founder Member, | Some project jointly run 2011 till now
Asia Pacific Vice
Chair
9 | Men Engage Member Gender lens to programmatic | 2014 till date
interventions
10 | Girls Education Network Member Girls Education Advocacy
11 | Girls Not Brides Member Nation wide Child Marriage 2014 till now
Campaign and international
exposure on the issue
12 | Aflatoun Member Child Social and Financial 2007 till now
Resouces; human and event
based fund
13 | National Alliance of Founder, Ex Chair, | Quality for Child Care home, 2005 till now
Organization working for Member CWIN supported through its
Street Children Nepal partner for NAOSC
(NAOSC-Nepal)
14 | SAACH (South Asian Alliance | Convenor/Membe | Helpline promotion at the 2012 till now

of Child Helplines)

r

SAARC Level SAARC

13




7. Awards / Achievements / Recognitions of the Organization:

SN Name of the Award Award Given By Award Reason for the Award
Received Year
1 | Social Welfare Council Award Social Welfare 2004 Best social organization
Council working for children
2 | Nepal Police Award Nepal Police 2001 Best organization working
for the street children
3 | Recognition as World leadersin | Unicef 2000 For contribution in child
child rights in the UNICEF World rights and child labour
Report 2000 prevention work
4 | Several Awards District and 1987-2017 For CWIN's contribution in
Community based the community for the
organisations upliftment of children
5 | Awards from local governments | - 2001-2017 For contribution in child
such as municipalities rights work in different parts
of Nepal

8. List of Available Organizational Policies:

SN Name of the Available Policy Policy Formulation Process
Organizational Policy Formulation/
Revised Year
1 | Internal Management 1987/2015 Consultative process with Founding Board members and
Regulation general members
2 | HRPolicy and Revised 2015 Thematic Department discussions and collection of
Employment inputs from Expert. Management committee file to the
board and board reviewed and approved. Management
drafted and taken inputs from staff at the annual
meetings
3 | Gender and Social Revised 2015 Workshops with staff from all the departments, written
Inclusion Policy the policy in participatory process
4 | Anti- Alcohol Policy 2010 Formulated by Management committee consulted with
staff
5 | Anti Corruption Policy 2012 Executive Board provided inputs to the management
committee
6. | CWIN Environment Policy | 2010 Drafted by Environment officer, shared with field staff
and finalized
7 | CWIN-Anti Sexual 2010 Discussion on Annual Meeting, Review meeting.
Harassment at Workplace Consultation with Thematic Department and collection
Policy of inputs from Expert. Management committee file to the
board and board reviewed and approves if necessary.
8 | Child Protection Policy 1992/ revised 2013 | Consulted with children from centers and staff in a series
of workshops and being revised periodically.
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Information and 2010

Communication Policy

Discussion on Annual Meeting, Review meeting.
Consultation with Children, Thematic Department and

collection of inputs from Expert. Management committee

file to the board and board reviewed and approves if

necessary.

9. List of Research and Publications Produced / Disseminated the Organization:

SN Name of the Research/ Year of Area or Medium of Dissemination
Publication Research/ Sector of
Publication Research/
Publication
1 street Children of Kathmandu 1988 Street Voice of Child Workers magazine/
Children CWA Newsletter
2 Squatter Children in Nepal 1989 Child in Voice of Child Workers magazine
Squatters
3 Tra.1ff|ck|ng in women and 1989 Trafficking Voice of Child Workers magazine/
children: Realities and Challenges . .
Published in a book form
Alcohol and Drug Use Among .
4 Children at Risk, 2003 ADD WWW.CWiN.org.np
www.add_resources/forut.no
Silent Suffering: Child Sexual . .
> Abuse in the Kathmandu Valley, 2003 ;ZE:JI;:Iesex WWW.CWIN.0rd.NP
Website of save the children at that
time, Nepali translation of the
excerpts produced in Bal Sarokar
Magazine
Research outcomes quoted by all
major daily newspapers
6 Glge Smffmg Among Street 2004 Street WWW.Cwin.org.np
Children in Kathmandu, .
Children
www.add_resources/www.forut.no
7 No Mofe Suffering: Child Sexual 2005 Child sex WWW.CWin.org.np
Abuse in Nepal, abuse
Unicef reports (is a part of violence
against children global study
report)
8 Impact of Armed COhﬂI(.Zt op 2005 Armed CWIN Bal Sarokar
Adolescent Girls, Study in Five .
. conflict,
Regions,
gender
g | !mpactofAlcoholandTobacco | 5,5 Alcohol CWIN website end FORUT Website
Advertisement on Children,
10 Chll.dren in Conflict in Nepal, 2005/2007 Armed Internal circulation/ Not published
National Research Covering 10 . i .
o conflict due to sensitivity of the issue at that
districts of Nepal .
time
1 Assessment of Empowerment of 2007 Self CWIN Website
Children at Risk through Self- .
A Reliance/
Reliance, :
Vocational
training
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http://www.cwin.org.np/
http://forut.no/
http://www.cwin.org.np/
http://www.cwin.org.np/
http://forut.no/
http://www.cwin.org.np/

SN Name of the Research/ Year of Area or Medium of Dissemination
Publication Research/ Sector of
Publication Research/
Publication
12 g‘;ﬁ;ﬁg?eha‘”o“r of Nepali 2008 Online child | CWIN Website
protection | - AAN website
13 | Outof Dark: Prostitution of Boys, | ¢ CSEC CWIN and ECPAT publications
14 Chllc,l Itab(?ur in Nepalgunj 2009 Child Labour | CWIN and Nepalgunj Municipality
Municipality website
15 As§essment o.f Women a.nd 2010 Child Internal Circulation
Children Service Centre in Nepal Protection
16 Climate Change and Child Rights 2012 Climate CWIN and Save the children
change publications
17 | Manifestations of Commercial = 1 5, CSEC CWIN and ECPAT website
Sexual Exploitation of Children in
Nepal,
1g | Nepalese Anti-Human Trafficking | ), , Child Through JJCC, DCWB where CWIN
Laws  Review  from  Child Trafficking | works and Nepal Bar Association
Protection Perspective
1o | Stuation Analysis of Migrated | 0, Child Labor | CWIN distributed from Networks,
children and youths from Salyan and projects, helplines
for Works Migration
20 Infl.uences and. |nterferen.ce from 2015 Access to Internal circulation between CWIN
various actors in preventing Justice/ and UNICEF
access to justice and overall child
protection of children in Nepal, protection
21 AStU(,jy c?n the On}me Se.xual 2021 Online Child | National and international
Exploitation of Children in Nepal Prorection | distribution/ hard copy and soft

copies

WWW.CWin.org.np

balsarokar.com

https://www.youtube.com/channel/UCub9HxEr8EzudlzUglmUj4A/featured

https://twitter.com/CWIN Nepal

https://www.facebook.com/cwin.org.np/

https://www.instagram.com/cwinnepal/

https://www.youtube.com/channel/UCYyTVYHNkRO t52aonZp3RbQ
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http://www.cwin.org.np/
https://www.youtube.com/channel/UCub9HxEr8EzudlzUgImUj4A/featured
https://twitter.com/CWIN_Nepal
https://www.facebook.com/cwin.org.np/
https://www.instagram.com/cwinnepal/
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